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Private & Confidential

2010
Dear  

Re: Volunteer Trustee

I understand that you are interested in becoming a volunteer Trustee with Savana.  Please find enclosed an application form and some information about becoming a Trustee and our organisation.  

Once we have received your application form we will contact you again to arrange an interview with our Chairperson. 

Our Board meetings usually take place once a month around 5.30pm at the Dudson Centre in Hanley.

Thank you for your interest in our organisation and we look forward to hearing from you in the near future.

Yours sincerely

Dr Jenny Crisp
Chair
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HISTORY OF THE SERVICE
A pilot project was set up in Chell Heath to raise the aspirations of women and encourage them back into education and employment.  The workers quickly found themselves overwhelmed listening to women’s stories of sexual abuse and violence.  The need was recognised and a Rape Crisis service was set up.

1986
NACRO set up the service – named North Staffs Rape Crisis Service


Premises in Stoke on Trent.

1989 
The service became an independent, autonomous organisation and a Registered Charity.  Employed full time manager, 1 volunteer.

1989
Stoke on Trent City Council provided premises in Hanley for peppercorn rent – office and 2 counselling rooms.

1996 
Name changed to Rape Crisis (North Staffs and South Cheshire) to more accurately reflect the area served by the organisation and a new constitution was adopted.  

National Lottery Charities Board funding to develop the service – Deputy Manager appointed.  15 – 20 volunteers.

Training course validated by CENTRA – Rape Crisis Counselling for volunteer counsellors 

1997
Skills/training audit

1998
Moved to new premises – 3 counselling rooms plus office

1999  
National Lottery Charities Board funding for a Development Project to look at the barriers that stop particular groups of women from accessing our service (Older women, women with disabilities and women from black and minority ethnic groups) 

2000  
Constitution was updated to comply with Charity Commission guidelines.  

Conference: Sexual Violence – Addressing the needs of women survivors – summary report sent to local and national delegates.

2001/
Evaluation of service funded by Partners Assuring a Safer Staffordshire 

2002
Staffordshire University commissioned to undertake the work.

2002
Name change following consultation with our membership, clients and other agencies.  The new name, Women’s Rape and Sexual Violence Service (WR & SVS) more fully reflects the work we cover.  

Achieved the standard for Investors in People (IIP) (Nov 2002)

2003   Community Fund Grant – working with Asian Communities to raise awareness of issues of sexual and domestic violence.  

Training officer to develop training packages around cultural issues and manage training needs of WR & SVS.

2004    Extended premises to include counselling suite and training/meeting room

2005    Investors in People – retained the standard
2006    Began Partnership Training with Staffordshire Police IDLDP

2007    Attained British Association for Counselling & Psychotherapy (BACP) service accreditation.


Name change to Savana
2008
Funding Crisis prompted restructure of the service and a reduction in staff
2009
Investors in People - retained the standard

Received funding to duplicate the service to accommodate men and boys
2010    Moved to new premises to accommodate the growth of the service, increasing the number of counselling rooms from three to seven and adding a reception and waiting area for clients.
The Service now provides services under three main areas:

· Individual counselling, provision of information and support; including ISVA
· Outreach services

· Training and awareness raising

Since 1986 the demand for our services has increased from 363 counselling sessions to 1336.  We currently employ six full- and part-time staff and have 38 volunteers, most of which are qualified Counsellors.

The organisation is managed by a Trustee Board of women from professional backgrounds in the voluntary sector, health, the local authority, and private business.  Finance is raised every year to maintain and improve core activity and to develop additional services.

We work to good practice guidelines, policies and procedures for both volunteers and staff.  All counsellors must have completed a counselling certificate, are working towards or beyond a diploma in counselling, and have completed our 8 day training course.  

We offer regular training workshops for ongoing professional development and volunteers and staff are encouraged to attend relevant external training courses.

Counselling supervision and supervision consultancy are provided externally for paid members of staff while supervision for volunteers is partly provided in-house.  We are an organisational member of the British Association for Counselling and Psychotherapy and work to their Ethical Framework for Good Practice in Counselling and Psychotherapy.

We take an active part in raising awareness by providing information, talks and training packages to voluntary and statutory agencies on the issues around sexual violence.  We also work to raise the profile of sexual violence services locally, regionally and nationally.

Over the years we have worked with a number of networks and forums and are currently working with the Community Safety Partnership Group, Domestic Violence Forum, Mental Health Forum, Sexual Health Review Strategy working group, Mental Health Services for Women Steering Group and other ad hoc groups as required.  We also meet regularly with other local voluntary organisations that provide counselling services.
VOLUNTEERING FOR

SAVANA

Introduction

Sexual violence disrupts lives. Savana is a local voluntary organisation for people who have experienced or who are affected by sexual violence, whether recently or in the past.  During 2009 we extended our services and in 2010 our premises. This was to accommodate men and boys after previously supplying the service to women and girls.  
We have been operating since 1986.  
We are a Rape Crisis centre offering a professional service that people want and use.  
We are acredited by Investors in People (IIP) and the British Association for Counselling & Psychotherapy (BACP).

Our objectives are to :

· Provide a free counselling, support and information service for anyone who has experienced or is affected by sexual violence/abuse, whether recently or in the past.   

     (Counselling is person centred with other approaches integrated as appropriate)

· Provide other services to support our aims e.g. training, awareness raising, outreach and research

· Work in partnership to make sure the needs of clients are recognised in other service provision.  
We house the only two Independent Sexual Violence Advisors (ISVA) in Staffordshire. The ISVA is instrumental in identifying the practical support needs of a client in their recovery process. The ISVA will support clients whether they are going through the criminal justice system following a report, or those clients who choose not to report their situation to the police. 

Practical help, offered when necessary, can include accompanying the woman to relevant agencies, including the Police, GP, GUM Clinic, Family Planning and Courts. We also have information on where other forms of help can be obtained. 

We aim to spread understanding about the effects of sexual violence and to dispel the myths surrounding rape and sexual assaults. In order to do this we provide talks and training and community groups, professional organisations, colleges, universities and other relevant agencies.

Savana has developed specialist knowledge and skills in the psychological, physical and practical areas of sexual violence. Evidence of the need for this specialist service can be seen in the growth in demand for the Service since 1986.

Confidentiality

We offer a confidential service to those who come to us for counselling. In line with our confidentiality policy we only allow tapes or transcripts of taped sessions with the clients’ full and written consent. If tapes of supervision sessions are required, these will be destroyed after use
We are an organisational member of the British Association for Counselling and Psychotherapy and the Counselling service is accredited.  

Staffing

The centre is run by a small team of full and part time workers. 

We are interested in receiving applications for volunteering in any of three voluntary capacities. We are keen to encourage applications from older people with disabilities and from ethnic minority communities. 

THE BOARD OF TRUSTEES

Savana is a Registered Charity our Board of Trustees has ultimate responsibility for the organisation. Trustees work together to agree and implement plans for the future of the organisation and ensure the highest levels of performance and standards of behaviour.   All of the Trustees are volunteers. The Trustees are women living and/or working in Staffordshire. They have a variety of qualifications. Their skills and experience include:

· Management.

· Business Planning

· Financial Management

· Psychotherapy and counselling

Purpose of Savana Board

· Establish the organisation’s strategic direction and aims, in conjunction with the Chief Officer.

· Ensure accountability for stakeholders of the organisation’s performance

· Ensure good governance
What the Board does

As a Trustee of Savana you will be legally responsible for the overall governance of Savana as an organisation.  

Specifically you will be required to:

· Ensure compliance to the responsibilities of a Trustee by the Charities Commission.

· Ensure that Savana meets its charitable objectives as set out in our constitution and complies with charity law and other relevant legislation and regulations.

· Delegate to management.

· Meet monthly and contributes to the strategic direction of Savana by 

· Define overall policy

· Set targets and monitoring performance

· Ensure that its decisions are implemented

· Ensure the work is consistent with the mission and values of the organisation

· Ensure that the necessary resources are secured and allocated to meet Savana objectives. 

· Oversee the appointment and contractual arrangements for senior staff and make sure that effective management arrangements are in place – sets conditions of service and pay for staff.

· Understand and manage risk.

· Safeguard the good name, reputation and values of Savana to represent it in the public arena as appropriate.
Contacts
All trustees will act as ambassadors for Savana outside the organisation, ensuring its interests are well represented.


Internally the main contacts will be:

· The Chair, Treasurer and other members of the Board of Trustees

· The Chief Officer


Externally

· Key stakeholders – e.g. City council, Government Office, PCT, Health authority

· Funders / Contract providers

· Elected members both local and parliament

· Local Strategic partnership

· Strategic organisation – e.g. University, Police

· Voluntary and Community Groups

· Private sector – e.g. Chamber of Commerce
What do we need from Board Members?

· Time and experience- we usually meet monthly for two hours, (time will also be needed to read papers etc.) plus the possibility of working on a sub-committee.

· Members whose experiences in life or in a professional capacity can complement those of the existing members.

· We value input from all backgrounds and in particular are interested in hearing from those who can offer their skills in areas such as: Public Relations/Marketing, Fund-raising, Accountancy, Law and Commerce.

We would expect the new Trustees to encompass the values of Savana, such as:

Respect

Integrity

Professional knowledge

Personal effectiveness

Embracing diversity

Equality

Confidentiality

Sincerity

Wisdom

Humility

Competence:
· Professional qualifications

· Time and experience 

· Strategic thinkers

· Public relations/Marketing

· Accountancy

· Law

· Commerce

· Trustees who hold or will strive to achieve the organisational values

· Dedication

What we can offer:

· A supportive environment

· Induction and training

· An opportunity to develop skills both old and new

· Team working to influence policy and thinking around sexual violence issues

· Travel costs

· Professionalism

The following is an extract from the Charity Commission guidelines:

Trustees have the ultimate responsibility for the control and management of the administration and assets of a charity.  They hold ultimate power and responsibility, which must be exercised in the fulfilment of the charity’s objectives and in the interests of the beneficiaries of the charity.

The role of Trustees, acting as a body, is to ensure that a charity has a clear direction and purpose and sense of urgency to get on with the work it was established to do.

A Trustees’ duties and responsibilities to a charity are personal and are to be carried out in the Trustee’s personal capacity in accordance with his or her conscience and not at the direction of a third party.  Accordingly, where a Trustee is a representative of another voluntary sector organisation or other body connected with or doing business with the voluntary sector or voluntary work, whether as an employee or otherwise, he or she must recognise that they have been appointed for their personal qualities and that they must not in any way have regard to the interests of that other organisation or body when making any decision relating to the charity.  Trustees must at all times act in the best interests of the charity and its beneficiaries.

VOLUNTEER TRUSTEE APPLICATION FORM
______________________________________________________________________

Part One




Personal Details

________________________________________________________________
Full Name .........................................
………………DoB ...............................
Address ...................................................................................................................

………………………………………………………Post Code …..............................
Telephone No. (Home) .....................................
(Business) ...................................
Mobile No. ………………………………………...   email: ……………………………
________________________________________________________________
Part Two




General Background Information

________________________________________________________________
1.
Please state why the Service interests you:

2.
Please state any qualifications and experience you have which may be relevant to volunteering as a Trustee with Savana:

3.
REFEREES

Please give details of two people other than relatives who have known you for at least five years to whom reference may be made.


Name





Address


1.............................................

..............................................







..............................................








…………………………………


2.  ...............................................

..............................................







..............................................








…………………………………

I understand that because of the personal nature of the work of the Service it will be necessary to make enquiries about my suitability.  I therefore consent to referees being contacted.

I certify that the information contained herein is true and accurate.

Signed:  ......................................................   
Dated: .................................

Please return to:

Savana





The Dudson Centre





Hope Street





Hanley





Stoke on Trent





ST1 5DD

                                            01782 221005

From 1st January 1993 certain people are forbidden from continuing as or from becoming a Trustee.

The members of the Management/Executive Committee are Trustees of Savana and, therefore as a member/prospective member of that committee we need replies to the following questions:

Please tick Yes or No as appropriate.

1.
Are you over 21 years of age?




Yes



No

2.
Have you been convicted at any time of an offence involving deception or dishonesty?




Yes



No

3.
If you have answered yes to (2) is this conviction legally spent under the Rehabilitation of Offenders Act 1974?




Yes



No

4.
Are you an undischarged bankrupt?




Yes



No

5.
Have you made a voluntary arrangement with creditor/creditors from which you have not yet been discharged?




Yes



No

6.
Have you at any time been removed by the Charity Commissioners or by the Court in England, Wales or Scotland from being a Trustee because of misconduct?




Yes



No

7.
Are you disqualified from being a Company Director?




Yes



No

8.
Have you failed to make payments under a County Court Administration Order?




Yes



No

The above information is correct and I understand that I shall be breaking the Law if I provide false or misleading information.
Signed: ................................................................................................................................
Print Name…………………………………………………………………………………………
CONFLICT OF INTEREST
Trustees/Staff/Counsellors/Supervisors

It is important, for public confidence, that charities are seen to operate to the highest standards of integrity and honesty.

Charity trustees have a legal duty to avoid conflicts between their personal interests and those of the charity.  

With this in mind Savana has adopted a policy which requires each trustee to advise the charity of any actual or potential conflicts of which they are aware. 

Paid staff and volunteers will to complete the same Conflict of Interest statement.

All Staff, Volunteers and Board of Trustees are obliged to sign a confidentiality statement undertaking that they will abide by the Terms of the Confidentiality Policy and Procedure.  

This Conflict of Interest should be therefore be read in conjunction with the Savana Confidentiality Policy & Procedure.

Complete the Conflict of Interest statement overleaf by naming: 

· Any company or firm with which you are connected (for example, which employs you or in which you have a material financial interest) which could, because of the nature of its business, provide goods or services to the charity.

· Any other organisation with which you are connected (for example, as a member or office holder) whose area of operations overlap or could affect any of the activities of the charity.

You are also requested to provide details of any such firms, companies or other organisations with which members of your immediate family are connected.

You will be asked to update this statement on an annual basis.  However, if in the intervening period you become aware of any new actual or potential conflict of interest you should advise Savana.

CONFLICT OF INTEREST STATEMENT
NAME.......................................................................………………………………….

SIGNATURE............................................................................................................
ADDRESS................................................................................................................
.................................................................................................................................
.................................................................................................................................
.................................................................................................................................
DATE..................................

________________________________________________________________
I wish to advise the charity of the following interests:


Company/Organisation


Details

(1)

(2)

(3)

(4)

(5)

Overleaf there are notes to assist with the completion of this form.  Please return the completed form to the Manager at the above address
Who are we?

We are a registered charity.

We have both paid staff and volunteers and are governed by a Board of Trustees in accordance with the Charities Act 1993.

We can offer:

· Counselling

· Information

· Support

Our service is available to all who have experienced sexual violence or abuse.  We value all people equally, whatever their sex, age, ability, race, sexuality, class, HIV status, nationality or religion.

What are our aims?

· To provide a safe environment where people can explore their concerns and move forward with their lives.

· To spread understanding of the problems associated with any form of sexual violence – through talks, information days, training events and networking.
· To try to influence public opinion and attitudes about sexual violence in a positive way.

Who are our counsellors?

They are people from all walks of life with a wide experience of, and training in, counselling people who have experienced sexual violence.  

How do our counsellors work?

They are welcoming and accepting.  They listen, help you express and clarify your feelings about what has happened to you, what you are going through now and how you would like your life to be. 

They do not judge or diagnose you, tell you how you should feel or what you should do 

Is this service confidential?

Yes.  Nobody will be told about your contact with this service unless you ask us to tell someone else.  However, we have a legal duty to share information with other agencies if we believe someone is at risk of significant harm.

What information can I get from you?

For example, we have information about sexually transmitted infections, emergency contraception, legal and court procedures in relation to sexual assault.  We also have information on other agencies and professions who might be able to help.

What type of support can I get?

We are able to support you when you attend agencies such as clinics, police and the courts.  Our message service is available 24hrs a day so if you leave a message someone will call you back.

How do I arrange an appointment?

You just need to phone the number on the front of this leaflet and ask for an appointment.  A friend or an agency such as a GP practice nurse can do this on your behalf with your permission.

What will happen then?

You will have an initial appointment (reception interview) lasting up to an hour, in which you will be invited to talk about your main areas of concern and things you would like to change about your life.  We will tell you a bit more about counselling and the services offered by us.

Savana also provide a female only space. If you have a preference, you will need to mention this in your initial appointment

You will be allocated a counsellor as soon as there is a suitable vacancy.  This can sometimes take a few weeks.  When you start seeing your counsellor, you will be offered weekly appointments lasting fifty minutes.  You will continue with your sessions as long as you feel you need to, with regular monitoring.

When are we available?

We are usually available on the phone Mondays – Fridays, 10.00 am - 4.00 pm.  If no-one is available to answer, please leave a message and we will ring back as soon as possible.

Counselling appointments are available Mondays to Fridays, 9 until 5, and Saturdays 9 until 1pm

Please note that we are a small organisation and do not have facilities for people to drop in.

Further information

Office/training/admin: 01782 221005

Email: info@savana.org.uk
Savana is IIP Accredited
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Savana’s counselling service is BACP Accredited
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01782 221000
Please note that, if you have an itemised phone bill, our number will appear on your bill if you phone us. However,
if we call you, the 1471 facility will not give out our number.
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The Dudson Centre 

Hope Street 

Hanley

ST1 5DD

Charity Number 701540

YOUR PERSONAL SAFETY

· If anyone bothers you, try to make sure that others know.

· Be aware of the stranger who warns you about walking alone and then offers to walk with you.

· If you feel uneasy or uncomfortable accepting a lift from someone it is OK to say NO.

· If you feel uncomfortable with your driver (including taxi drivers) ask him to drop you off in a well-lit, busy place – car sickness is a good excuse.

· Remember, an invitation for coffee does not mean an invitation to sex.  

      No means NO.

· In a club or pub, be alert to the possibility of drink-spiking.

· Be wary of accepting drinks from a stranger.

TRUST YOUR INTUITION – ACT ON IT
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‘A Place of Transition and Change’

For survivors of rape, sexual assault, sexual harassment, sexual abuse or any form of sexual* or domestic violence 

*Savana sees sexual violence as: 

‘Any sexual behaviour which has a damaging physical or psychological effect upon a person’
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